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Every problem??
How about 50 of them, Agatha?

Yes, there is a solution for all your Salesforce problems — it’s called Salesforce Managed
Services.

Mphasis Silverline’s team of 80+ dedicated Managed Services professionals support
the day-to-day management of hundreds of Salesforce environments where they solve
problems on a daily basis. Salesforce Managed Services is a flexible, scalable, and
economic solution to sustain and extend your investment in the platform — without the
need to hire additional full-time, dedicated employees.

But how do you know if your organization needs managed services? If any of the
scenarios on this list resonate with you, then Agatha is right and you need a solution to
your problem. It might not be simple, but that’s why you have a team of experts to make
it happen. Mphasis Silverline’s Managed Services team is here to help solve these 50
Salesforce problems and many more that arise as you evolve your Salesforce org.



problems solved with Salesforc

Mphasis Silverline specializes in the financial services, healthcare, and media industries,
The key word is flexibility, and the team can adapt Salesforce best practices to address t

Our team has a 77% average renewal rate that we attribute to our most successful er
Managed Services clients where we are not just an extension of your team or your support

We want
to work with a need to

Managed Services \ keep up to date
partner that has deep with Salesforce
industry knowledge releases or
so we can learn deprecations.

best practice
solutions.

We are
lacking the
skill set to scale
Salesforce with
our current team.

need a team
that can fill
multiple skill sets
not commonly
found in a single
resource.

We need
Salesforce
support across
| multiple time
zones.

We do not have

a large enough

internal team to
complete our desired

enhancements.

We need
more than an

internal full-time staff
member to be able
to scale the level
of support.
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e best practices and expertise

and our Managed Services team is adept at working within these verticals and beyond.
he needs of the moment and pivot support and resources to navigate shifts in the future.

\gagements being long-term partnerships. We aim to build ongoing relationships with our
desk, but a true partner that helps define what your Salesforce org is and what it should be.

We need
ERCETRGE
understands We need support
security and how to setting up a
mask data from = preference center
specific users. SO We can remain in

compliance with CAN-
SPAM laws.

We’re looking for
a partner that can
properly migrate
our legacy org to a
person account
data model.

We need
assistance
building sales
engagement so our
sales reps can reach
the best leads and
convert more
customers.

We require a
better way to
manage referrals in
order to keep patients
within our network.

We want to

improve our
contract lifecycle
processes.
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problems solved with
comprehensive knowledge of
Salesforce Clouds and other
products

Confused about which Salesforce Cloud is right for your business? Mphasis
Silverline’s Managed Services team has expertise with all major clouds, from
Sales to Service, Marketing, Financial Services, Health, or Media. That knowledge
extends to other Salesforce products like CRMA, Pardot, and many more, so we can
determine the exact tech stack to fit your organization’s needs.

We’ve extended
Service Cloud with a
lot of custom work but
We would like to migrate to
need to a specialty Cloud rather
move our than continue along
service team to the custom path.
Salesforce
Service
Cloud.

We want to migrate
PHI/PIl into our
Salesforce Health
Cloud but have security
and compliance
considerations.

We need
guidance on @
AppExchange t ’
packages to solve/ We've

meet our requirements purchased CPQ

and su:lppor‘F to and have years of
configure it. Salesforce Admin
experience, but we’re
way over our
heads.

We need
much better
reporting and

dashboards. We

need experts in

CRMA.
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We need best practice
assistance for our

marketing team as they
are maturing and beginning
the road to Salesforce
Marketing Cloud.

We require help
with our marketing

strategy and building

|\ Jjourneys in Salesforce

Marketing Cloud.

Our client portal is
outdated, and we need
to rebuild on modern
technology. We need help
with Experience Cloud.
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problems solved with Salesforce
process optimization
maintenance, and enhancements

Salesforce has become more complex and complicated. There are constant new
releases with endless release notes to scroll through, updates to skill up for and
migrate to (like moving from Process Builder to Flow), and necessary maintenance
when a Salesforce product is retired. Mphasis Silverline brings a higher level of
understanding of Salesforce processes and uncomplicates matters when changes
impact your ecosystem.

We have the expertise to give you recommendations that fit your case and are
based on knowledge gained from real experience. So that when Salesforce changes
processes, your organization can change along with it, and keep it running at its best.
Our Managed Services customers notice our proficiency, giving us a 4.8 out
of 5 satisfaction score.

Our team is
not familiar with
Our business agile mgthods and We need eyes
process has managing regular on the quarterly
changed, and we releases.
need Salesforce to
change as well.

Salesforce releases
and how they impact

our Salesforce org.
eed

help with our

The standard sale
process does not

match our needs, DevOps and
and we want to DevSecOps
customize it. process and

tools.

We implemented
Salesforce, but need
help with change
management to drive
adoption.

We must
engage our
users more with
our system.

We need
guidance on
tracking adoption
and how we use that

data to improve
adoption.
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We need
assistance making it
easier to get around

our CRM, which is
not user-friendly.

We are tracking
all of our efforts in
spreadsheets, and
it’s not sustainable or
reportable.

We need to
enhance how we
respond to our
users’ requests for

We’'re unable
to demonstrate
that we’re keeping
our SLA with our
customers.

Our org runs too

slow, and pages

take too long to
load.

We
need to
reduce our
technical

debt.

We must
explore options
for the limit of

allowed API
calls.

Our data
storage is
running high, and
we need guidance
on how to
reduce it.
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problems solved by centralizing funct

Managed Services helps Mphasis Silverline’s customers create a single source of truth in
especially when you layer on specialty Clouds like Financial Services Cloud and Health C

We always ask our clients ‘why’ instead of being order-takers solving your Salesforce prc
it’s not just one person but a complete team of Mphasis Silverline experts ready to

We

need

to visualize
analytics data

We have a in a single

need to define, platform.

select, and
implement the right
integration tool for

our organization.

We need
to see market
data from various
sources in our org
and combine them
in one
holistic view.

We need a custom
solution to manage We need to
and search documents generate our
in Salesforce. contracts out of
Salesforce.

We want our
partners to be able to
easily fill out and sign
important documents
and submit them to us
in a secure manner.
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ionality in Salesforce

Salesforce to enable better decisioning. It is a challenge to consolidate disparate systems,
loud, internal systems like Workday or NetSuite, or third parties such as DocuSign.

blems. We are true consultants who evaluate, advise, and ensure you stay on track. And
support you and anticipate your needs before you even know you need them.

Our members want
an app to access

their member portal
easily on their mobile
devices.

We require

We need a mobile-
to start calls optimized
right out of experience for our

sales and service
teams that are in
the field.

> X We are looking
to replace legacy

systems with
O Salesforce.

We
need to

integrate with
our finance
system.

Salesforce.

We want to
automate our
processes and

need a tool to do it.
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Do you
have a
problem #5172

Got a Salesforce problem not on our list? Our Managed Services team can help
with that so you can maximize your investment in the Salesforce platform.
We provide resources to handle all your Salesforce tasks, including:

O User adoption, training, and O Project and release management

change management o Configuration

O Reporting and analytics o Development

O Strategy and planning o Integration support

Interested in learning more?

Visit us at: silverlinecrm.com/managed-services
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Mphasis Silverline creates rewarding experiences for our team, our clients, and the world we live in. We tailor digital salesforce
transformation solutions to meet your specific needs by leveraging insights acquired through 10+ years in the business

and thousands of engagements along with real-world expertise gained across Financial Services, Healthcare, and

Media and Entertainment industries. From strategic planning and implementation to managed services, we guide PARTNER
clients through every phase of their journey, enabling continuous value with the Salesforce platform. We also offer SINCE 2009

CalendarAnything, a popular scheduling application on the AppExchange, as well as industry-proven accelerators.



