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Mphasis Silverline Treasury (P SILVERLINE

The Next Applied

Management Onboarding Accelerator

The onboarding process for treasury management services is often a disjointed mix of email-driven handoffs and fragmented
task management with little to no SLA visibility.

Mphasis Silverline’s Treasury Management Onboarding Accelerator bridges the gap between back-office treasury managers
and front-office relationship managers within their Salesforce CRM. This automated treasury management workflow is built atop
Financial Services Cloud using native Omnistudio tools, and includes proforma generation, automated approval processes, and
digital onboarding to provide transparency in treasury services.

Treasury Management Onboarding Accelerator Key Elements

Create proforma
with treasury
management details

and competitor pricing,
generate documents, and
send them to DocuSign.

Multi-level approval
workflow within the
relationship manager sales
division and the treasury
management sales division
using Salesforce role
hierarchy.
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o Digitally onboard
&Y treasury services all
within Salesforce Financial
Services Cloud or Sales
Cloud and associate those
treasury services to native
financial accounts.

fao) Maintenance of

e treasury services
after onboarding, such as
changing limits and adding
new users.

Treasury Management Onboarding Accelerator Process

Discovery
e \What treasury

management services
does the client have
today, or what is their
need, and what are
they currently paying
for them?

Proforma

e Create the opportunity
and click “New
Treasury Proforma”

e Enter in balances,
earnings credit,
discounts

e Select the products,
volumes, and
competitor pricing

e Automated approval
process

e Send to prospect for
review and signature

As part of Mphasis, Silverline leverages insight

acquired through thousands of engagements along
with real-world expertise gained across the Healthcare
industry, including: provider, payer, medical devices,

Convert To

Treasury Services
e Click “Convert to
Treasury”

Onboarding

e Select the first service
to begin onboarding

e Select the individuals
and businesses

e Automated approval
process for service
limits if applicable

e Complete remaining
service details

30%

faster onboarding
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Documentation

* Generate
documentation and
send to the client for
e-signature (through
third party like
DocuSign)

¢ Route documentation
back to account in FSC

Implementation
* Implementation team is
notified and completes
the implementation
process

Transparency
e Everyone can see
stages, services,
documentation, users/
signers, etc. throughout
the entire onboarding
process
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Maintenance

* Request new products/
services

¢ Virtually manage
accounts and cases

* Enable self-service
capabilities

¢ Drive reporting with
advanced analytics

100%

visibility into
onboarding and
servicing pipelines

salesforce

and life sciences. From strategy and implementation
to managed services, we guide clients through every
phase of their journey — enabling continuous value
with the Salesforce platform.
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